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Beyond Lockdown: the four stages to inspiring re-entry 
Reconnect, reform, refresh, and respond.  
 
These notes give context for Reconnect, and includes a 
simple guide for team conversations.  
 
Stage 1: Reconnect 
 What happens to organisation relationships when there's a 
crisis, disruption, a restructure, or if you or others go on 
holiday, or someone is ill for a long period of time?  
 
What is frequently lost are the informal connections of 
relationships among people. This makes the first task of 
leaders and organizations is to create situations where people 
can reconnect with one another on an informal level.  
 
The simple greeting, how are you going?  is at the basis of 
this.  There is a personal enquiry, a care, a curiosity, about 
how the person is rather than a focus on a specific work task.  
 
Informal networks of relationships in  organisations are based 
on at least five different criteria: 

• who gets on with whom,  
• who listens to whom,  
• who influences as whom,  
• who trusts whom, and of course who confides in 

whom, and  
• who avoids whom?  
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These create relationship movements among people that 
connect at a human level rather than through structural 
relationships. People respond by being companionable with 
one another. It is the amount, and qualities in these informal 
networks of companionable relationships that create culture 
in organizations.  Whether the culture is one of care, and 
trust, and influence, or criticism, silos, or expertise-based 
these informal connections reflect the power networks, who 
knows what is going on, and what gets done. 
 
With covid-19, most people were encouraged to retreat into 
their personal bubbles. We moved away from many of the 
people we would interact with on a day-by-day basis. Those 
connections were broken and some were lost.  
 
With the speed and urgency of the decisions being made by 
governments, and organisations, some people have been in 
the centre and were included, others were excluded, or felt 
excluded. Something similar occurs in restructures where the 
consultations process might not include those affected at a 
depth where their interests and concerns are heard or acted 
on.  
 
Naturally a lot of feeling that gets generated with these 
experiences, and it is precisely that which people discuss in 
their informal conversation.  
 
Leaders have several way to ease the relationships and help 
people reconnect. The main way I will focus on here is 
storytelling – opportunities for people to share with one 
another, initially, in quite small groups, some of their 
experience. Telling stories can be brief 2 – 3 minutes each 
person, or longer, it is up to you to decide what is valuable. 
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Some of the best stories are brief, succinct and create  strong 
connections, appreciation and understanding between 
listeners and story teller.  
 
How do we do this? What works is to give a direction, or 
criteria that everyone in the group can relate to, whether 
people have been in the thick of things and steering the 
action, or whether they have been more on the work 
periphery say with child care or caring for parents. Everyone’s 
experiences are important to those who have been part of 
them. Sharing experiences becomes the really central aspect 
of what gets created going forward.  
 
If you are leading a team or group session and you want 
people to reconnect, have people tell their stories. 
 
There is a way of doing it, so that everybody can relate to one 
another, and everyone can participate.  
 
These are the sorts of directions you might give– a format for 
a story, and then a personal insight. For example, What was 
the most exciting, stimulating, or challenging thing that took 
you into new territory, and what did you learn about 
yourself?  
 
With that question, everyone, regardless of whether they 
were at home, or at work, in the thick of the action, or more 
on the periphery, would have those experiences.  
 
Most people would have been involved in something new. 
Hearing people tell their stories briefly, becomes very 
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important to gain a shared understand and shared 
appreciation.  
 
Here is a second direction. What were you most proud of 
during the COVID-19 lockdown? Something that you're 
involved in or something that occurred.  
 
The other area of storytelling that's really important in this 
situation is what frustrated you the most? And what did you 
do about that or want to do going forward? 
 
A fourth direction for all leadership teams has to be What did 
you notice, or what insight did you have that you want our 
group to respond to or implement to lift our game as a 
team, and/or as a group? 
 
You will hear a mix of personal, and work stories.  Our 
personal lives, and our work lives have just been interwoven 
and naturally the stories will be in both those territories. It is 
these latter stories, the frustrations which might well inform 
new approaches in how people work together going forward.  
 
Recreating the personal care networks in your team and 
organisation become really important.  
 
Encourage yourselves and each of your team members to 
think of four or five people that they can reach out by text or 
some of the three communication means like "How you're 
going? "I'd love to know where you're up to, let's talk."  
 
Help people reconnect and regenerate their relationships, 
and establish new networks of informal relationships.  
 


